MINUTE 1 - SOFTWARE ENGINEERING PROJECT GROUP MEETING

Date: Monday 19th March 2001

Time: 12.10 – 1.10 pm

Venue: Honours Lab (D building)

Present: Krishanthi Karunarathna


  Brano Antic


  Martin Minkus

Apologies: None

1.Discussion on the Initial Project Plan.


After viewing individual work done on the draft of the initial project plan, it was decided that the final copy of the project plan would be completed by Friday ready to be handed up to the supervisor in charge of the project.


Brano suggested using a excel chart to display the critical path diagram for the project plan.


The project plan will include estimates of timing of each deliverable that will be done in the project. It will also include a mention of what will be achieved by each of the major milestones at which progress reports are due.


After collating all the information gathered during the meeting, Brano will form the final copy of the project plan.

2. Discussion on the Initial Requirements Document.


The initial requirements document will be put together after the initial project plan is completed. 

3. Discussion on the software sent by DSTO.


After downloading the software during the meeting it was apparent that the software does not include any relevant data that we could look at and play around with.


It was decided that we would inquire about this problem from Mathew Phillips who is in charge of the Invision software.

4. Discussion on project supervisor.


It is also unclear as to who our project supervisor is. We have not been informed about the project supervisor allocated to out specific project.


We decided to enquire about this at our next meeting with DSTO on Wednesday at 4.30.

5. Discussion on possible questions to be asked from Tim Pattison and Mathew Phillips.


It was decided that further reading is to be done regarding resource material supplied by DSTO.


We will also play around with the software supplied by DSTO to come up with questions regarding the software.

6. Date of next meeting

Friday 23rd of March 2001.

Task Allocations


Task




By


Due Date


Write initial project plan

Brano


23rd March 2001


Write minutes and come up 

Kris


23rd March 2001

with initial requirement document



Draw critical path diagram

Martin


23rd March 2001

Krishanthi Karunarathna

Group Secretary
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